
Mission Communities - a need for Plan B 

The proposals for Mission Communities seem to be all about structure and very little about the actual 

Mission which will be different for just about every village town, city and community. Are we trying to fit 

God into our structure rather than looking at what is God’s Mission for our communities?  

Once we have discerned God’s Mission then we can see how we can, together, carry out that Mission?.  

In some cases this will be micro Missions and in other cases very big Mission projects. 

Once we have established what the Mission is to the communities our churches serve then we can look 

at the structure needed.  

In terms of making the right appointments to fill vacancies what we need to do is ensure that those 

appointed are committed to working ecumenically and are prepared to work outside the boxes of our 

individual denominational structures. Any appointment will need to take into account decisions regarding 

women in ministry and other aspects of Faith and theology that can be stumbling blocks to working 

together. I would think that in each of our denominations, every appointment will now be one that 

covers a number of Churches/Parishes and that a single church responsibility will not be an option any 

longer. When this is the case in all our denominations then we can to look at a structure for Mission 

Communities and align our Deanery /Circuit/ Network boundaries with each other. 

Each denomination, however, has to work within its national structure as well and to change the nature 

of the way Circuits or Deaneries work will need a major overhaul of the very structure of the whole 

denomination.  

The existing plan requires the appointment of a Pastor for every church. Given that many churches are 

very small and the role of the Pastor has not been defined. Appointing and training these Pastors should 

have begun ages ago because I can think of many churches where there will not be anyone willing or able 

to take on this role.  

We need to put the structure aside for now and concentrate on the Mission for the communities we 

serve and those that do not have a church to serve them but may have church members resident in that 

community. 

We need a Plan B. 

Plan B 

What is the Mission of your church? 
↓ 

What is the Mission of the Churches we connect with/should connect with? 
↓ 

How can we carry out that Mission? 
↓ 

What will be the roles of Clergy and Lay in that Mission. 
↓ 

Once this has been identifies and agreed: 
↓ 

Draw up the boundaries of the Community 
↓ 

Negotiate those boundaries with adjacent Mission Communities and agree a plan of work. 

(This would enable us to draw in existing partners from other CtiC groups as well) 

Mission will change and develop and there has to be flexibility for it do this over time without having to 
do another major overhaul of boundaries structures etc. 
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